Lord Salisbury interviewed by Emme Ledgerwood, 2015-16, C1503/131 [4, 00:26:10-00:27:15]
I went to Hague, who’d became my party leader, and said: ‘I’ve got a plan’ 
‘Ooh you’ve got a plan, have you, more than anybody else has in their departments. What’s your plan?’
So I said: ‘I really don’t want to resist, although we have the majority to do so, a manifesto commitment. I think it would be unconstitutional […] But I see no reason why we shouldn’t make them think that I would be prepared to do that. They’re an inexperienced government, I think we might be able to – particularly if we cause a bit of trouble in their legislative programme […] I can’t say I want to negotiate, but maybe if we make their flesh creep enough they’ll take the initiative and ask to negotiate.’ 
So Hague says ‘OK, we’ll give it a whirl.
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We were getting somewhat near a settlement, which we would have a predominately, but not exclusively elected House – which is what John Smith had said – say 20% of the House being nominated from the great and the good […] and the rest being elected. […] It got to the stage that I even actually produced a piece of paper […] which I gave to Cranborne. I think that we might have got somewhere on that. But this wasn’t good enough for Blair. He had obviously decided he didn’t want elections, but he did want to get rid of the hereditary peers.
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So I thought, what the hell am I going to do now? Conventionally I resign. I thought: ‘bugger it, why should I? Hague has encouraged me to do this, I have been through all the hoops, and asked his permission, he has changed his mind and he hasn’t been very frank with me. So why don’t I do it anyway?’ If Blair can deliver the House of Commons, I think I’m pretty sure I can deliver my own chaps in the House Lords.
